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Harriet Report on Leadership School 

           

Or ñClueless One with a Devil on Her Shoulderò 
By Harriet King, Midwest Leadership School Student, July 2010 
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Introduction  

 
Midwest Leadership School (MWLS) is for Unitarian Universalist leaders to hone their skills for a week of 
intensive practice and learning as well as fellowship with other leaders.  I went in July 2010 to Beloit 
College in Beloit, Wisconsin.  This is my personal report of that experience because I want to share. 
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What is Leadership School? 

 
Leadership school is one week long starting each day at 8 am and continuing until 9:30 pm.  Each day 
had alternating group practice with more formal lectures, worship, and fun and rest time.  The teachers 
advise you to pace yourself because the week is intense in many ways, including self discovery.  I was 
challenged and stimulated by the carefully orchestrated balance of think, try, rest, play, worship, heart 
sharing, and sleep. 
 
 
I was very impressed at how well organized and carefully structured the week was.  Clearly the school 
had many years of experience and had improved on itself every year.  The lecturers were acclaimed 
professionals in their field with many publications under their belts, the pastor was wonderfully helpful and 
caring, and the group facilitators were open, honest, and insightful.  Everyone was working very hard to 
make it a most excellent week of learning and practice and growth experience.   
 
Before we arrived, we had to take the Myers Briggs Personality Inventory.  We were assigned to four 
different groups during the week:  

 a leadership practice group (organizational development);  

 a heart and ethics sharing and thinking group;  

 a worship planning group which we only knew 24 hours ahead of the worship and included 2 high 
schoolers from the parallel youth leadership school;  

 and a living group (four single rooms sharing a bathroom).  
The teachers carefully included some of every Myers Briggs type in each group and none of your groups 
had the same people.  It was a brilliant way to experience all types, starting out strangers and potentially 
deepening relationships over the week.  Everyone experienced the same tensions, stimulation, and 
requirements to perform under pressure in the supportive, knowledgeable, and caring atmosphere. 
 

Main Things I Learned  

 
For the sake of reporting a week of learning in a few paragraphs, this section is highly filtered and 
abbreviated. 
 
Everything I need is inside me already.  Leading is being a good host and prepared. 
 
Groups function best when a variety of Myers Briggs types are included.   
 
Non violent communication and conflict transformation both involve taking care of your own emotional 
needs so you can come to the work as non anxious as you can and ready to recognize otherôs needs and 
address them.  That doesnôt mean give in to their needs. Truth is a many sided diamond and everyone 
has a piece of the truth. 
 
Step up to lead, step back to lead well, step aside to lead together, and lean in to any conflict (instead of 
stepping away).   
 
We learned about emotional systems and keeping them healthy, especially to avoid triangulating.  
 
It is helpful to have four roles filled in meetings; moderator (leader), time keeper, process observer, and 
record keeper.  I had never heard of process observer and found it very helpful because they pay 
attention to the meeting process and to the right relations or other covenant of the group.  The process 
observerôs observations are shared during or at the end of the meeting.  This felt objective, fair, and 
helped remind us all to follow the best process. 
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You donôt have to (should not) do all the work yourself if youôre the leader.  Itôs best to involve everyone 
and get their help, it helps you, it helps them to be invested and to be primed to take more leadership, it 
helps all to avoid burn out, and hopefully examples the leader roles as manageable and less intimidating 
so others will be willing to step up. 
 
I was very interested that many ñchurch-yò words were used without hesitation or explanation.  ñWorshipò, 
ñprayò, ñloveò, and even ñgodò were all used as if they were perfectly normal UU words. 
 
Many supports and feedback mechanisms were built in, including a public and gentle debriefing of each 
worship planning group. 
 

Other Things I Learned 

 
We had 5 lectures in UU history including ñHow UU is a Very Odd Toadstoolò.  The teacher was very 
knowledgeable and entertaining.  We had lectures on organizational development that flew through 14 
topics in organizational development including conflict transformation. 
 
There was the experience of meeting and working with the high schoolers in our worship planning, as well 
as the novel fellowship of eating, sleeping, breathing, working, learning, crying, laughing, singing with a 
bunch of strangers for a solid week.  Definitely a bonding experience and for some people it seemed so 
moving they were uncomfortable when they returned home from the womb of acceptance and love that 
the students and teachers created together at leadership school. 
 

Favorite Parts of Leadership School 

 
I loved the worship services with the great singing, the quiet,  the dancing, the beauty,  the enormous 
variety and creativity of ways to be UU.  There were two worships a day, each 30 minutes, one in the 
morning and one in the evening.  Because each worship was student planned by adults and high 
schoolers together, they varied all the way from meditations on butterfly transformations with example 
butterfly woman, to explanations of the bizarre science of 2 hydrogens and an oxygen (water), to stand up 
comedy about UUs.  Certainly everyone found something to enjoy in the 12 worship services throughout 
the week. 
 
I loved it when one worship group led us in making a thunder storm by guiding us to rub our hands 
together, then snap our fingers, then clap our hands, then stomp our feet, feeling the room shaking with 
the homemade thunder and rain, and then bringing it back down to just rubbing our hands as the rain 
storm dissipated into sprinkles. 
 
I also really enjoyed the special Friday night skits that each leader practice group had to prepare.  Most 
were parodies, one was a song.  We laughed our pants off both while coming up with our skit and while 
watching everyone elseôs skits. 
 

What is Worship (a haiku)  

 
Eyes closed, heart open 
Carried away on senses 
Nature revealed here 
 
(assignment written with nearby seatmates during break in lecture) 
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Poem About Leadership School 

 
(just because, by Harriet King, July 25, 2010) 
 
driving long long long,  
with my commitment full of ready.  
stepping up up up,  
what will happen? am I able?  
stepping in in in,  
each practice group building my knowing.  
holding close close close,  
to my self and all the others.  
stepping back back back,  
carrying knowledge and experience.  
stepping back back back,  
nametag off and re-emerging.  
going out out out,  
ready fearless and wide open,  
feeling self and group abiding,  
heart and brain are overflowing,  
thank you to this leader building.  
 

Gift from  Leadership School 

 
hooray! mistaken for introvert!   
 
(my blog entry in harrietreports.com,  July 24, 2010) 
 
Huge gift from fellow group participant at leadership school.  It's the end of the week of working together 
and she's thanking me for being in the group and says "...even though you're such an introvert and ..." 
and I'm like, WOAH!  I'm not an introvert at all!! 
 
But then I realized that it was a GIFT!! because I've spent years trying to build my listening skills and 
learning to look people in the eye and to use my pause button and be an observer, not a foot in mouth-er, 
or a jump in head first-er.  My practice must be paying off!!! She thought I was an introvert!!  Or she's 
really clueless.  Hmmm.  
Or even more surprising, maybe I'm actually becoming kind of introverted.  oooooo [scary wiggly fingers]  
 

Dream about  Leadership School 

 
dream summarizing leadership school 
 
(another of my blog entries in harrietreports.com,  July 24, 2010) 
 
I had an amazing morning dream which perfectly summarized my leadership school experience.  It had 
transcending, surprising beauty, strangers, unknown rules and chastising, and hallucinating levitating 
(from overtired), and sustenance. 
 
I was visiting L. in the U.K. on a beautiful white spit of sand with curling blue blue waves.  The wind was 
blowing back into the wave's curl, creating a vertical fan of white foam and a fluctuating wind blown hole 
in the center of the blue curl.  In the house was a party of L.'s friends, strangers to me.   
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There was pie.  I went to take a  piece and was told that wasn't the custom, I had to wait while L. cut the 
pies into little pieces and we passed a platter full of pie pieces around the circle.  Meanwhile, L. and her 
unknown mate were sitting in a throne like colonial India chair with a giant size round wicker back, floating 
in a slow vertical circle many feet off the ground with a fuzzy light around the crown of their round chair 
back.  And no, I did not just have to pee.  
 
And then I woke up and it was Saturday, the last day of leadership school. 
 

Photos from Leadership School 

 

Laughing!  

 

 
(left to right) Leadership (Organizational Development) Practice Group: Kat, Douglas, Harriet, Lauree, 
Amanda, and Ian David.  We are performing our skit for the whole school.  It was a parody of a meeting 
with time keeper Ian David, Devil Douglas, Angel Amanda, Lauree as cheerleader, Harriet as questioning 
and clueless, and Kat inspired to creative dance by all things ñmeetingò. 
 

Living Mates  

 

 
(left to right) Heather (nursing mom and physics professor), Cindie (farmerôs wife), Harriet (software 
engineer/artist), Abby (everything great) 
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Credo Group ɀ Heart Sharing, Talking about Ethics and Principles  

 

 
(left to right) Heart/Ethics Group (called Credo Group): Christopher, Barb (staff facilitator), Harriet, Cathy, 
Sylvia, Tom. 
 
 

WORSHIP PLANNING GROUP 

 

 
(left to right) Worship Group: Anna, Lauren, Lisa, Barb, Jerry, and Harriet 
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(left to right) Worship Group in the worship space: Anna, Lisa, Barb, Harriet, Jerry, Lauren, gathered 
around the completed heart puzzle with the 5 heart related points of our worship:  joining, feeling, healing, 
following, and opening our hearts. 
 
 

 
Harriet and Barb singing together as our group leads worship with a theme of ñheart beatò. 
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Worship participant Christopher fitting a piece of the heart puzzle. 
 
 
 

Everyone from Midwest Leadership School  

 

 
Teachers and adult students of Midwest Leadership School, 2010 (Harriet is 3 rows back, 5

th
 from right) 
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Planned Goofing Off 

 

 
Students and Teachers doing the required group activity: ñShake Your Tail Feathersò, notice the beautiful 
new science building (leeds certified) 
 
 

 
The teachers, pastors, and dean cut loose during their skit for the entire school.  They are riding a 
pretend golf cart, but not giving a ride to pregnant Genevieve. 
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#ÒÅÁÔÅÄ Á Ȱ-ÁÐȱ ÏÆ ÏÕÒ +Å×ÅÅÎÁ× 5ÎÉÔÁÒÉÁÎ 5ÎÉÖÅÒÓÁÌÉÓÔ &ÅÌÌÏ×ÓÈÉÐ 

 

 
Our KUUF system 
Tree trunk: the UUA, UU District, Minister, Board, Other supports 
Roots: committees, mentors, more nurturing, history, successes 
Stars in the sky: children and youth 
Nourishing rain: nurturing people and ideas 
Clouds: less good stuff 
Sun: good stuff 
Mountain: growth, change, challenge mountain 
Flowers: people 
Individual Person: heart, words, thoughts 
Welcome sign to the world: ñcome on inò 
 
 

My Certificate  

 

 
 
 

More Brief Notes from My Leadership School Notebook 

Always have skills/knowledge in room, make positive alliance 
Set the stage, plan, build a watching eye, use what observe 
Definitions of leadership 
Why know UU history? Avoid thinking itΩs strange and needs explaining, need system to contain 
disappointment when people eventually lose enthusiasm with UU, how did we get there, caring about 
continuation 
Puritans as wordy shipmates 
Worship models, how to plan, what to attend to for participants 


